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Law  Enforcement  Assistance 

The  Executive  Office  of  Public  Safety  (EOPS)  Programs 
Division  is  responsible  for  administering  the  federal 
Edward  Byrne  Memorial  State  and  Local  Law 
Enforcement  Assistance  Grant  Program  (Byrne  Program). 
The  Byrne  Program,  authorized  by  the  Omnibus  Crime 
Control  &  Safe  Streets  Act  of  1968,  is  a  grant  program 
originating  from  the  U.S.  Department  of  Justice.  Bureau 
of  Justice  Assistance.  The  primary  purpose  of  this  program  is  to  improve  the 
functioning  of  the  criminal  justice  system.  The  Byrne  program  represents  a 
partnership  between  Federal  and  State  governments  to  make  communities  safe 
and  to  reduce  crime. 

Byrne  in  Massachusetts 

Byrne  funding  in  Massachusetts  supports  new  and  continuation  programs  which 
focus  on  crime,  violence  prevention  and  control,  and  collaborative  partnerships 
with  state  and  local  governments  to  make  communities  safe  and  to  improve 
criminal  justice  systems.  The  Executive  Office  of  Public  Safety  Programs 
Division  supports  programs  in  sixteen  Byrne  purpose  areas.  They  are: 

Demand  Reduction  Identify  and  Meet  Treatment  Needs 

Multi-junsdictional  Task  Forces  Jurors,  Witness  and  Victims  of  Crime 

Community  and  Neighborhood  Improve  Drug  Control  Technology 

Operational  Effectiveness  of  Law  Enforcement  Criminal  Justice  Information  Systems 
Anti-Terronsm  Plan  Development  Innovative  Law  Enforcement  Programs 

Career  Criminal  Prosecution  Alternatives  to  the  Corrections  System 

Operational  Effectiveness  of  the  Court  Process  Law  Enforcement  Prevention  Programs 
Improve  the  Corrections  Systems  for  Youth 

Anti -Terrorism  Training  and  Equipment 

Priority  Areas 

The  Byrne  strategy  focuses  on  four  priority  areas:  violence  prevention,  law 
enforcement,  emergency  preparedness,  and  the  modernization  and  improvement 
of  the  criminal  justice  records  system. 

Violence  Prevention 

Prevention  grants  support  violence  prevention  programs  throughout  the  Common- 
wealth that  reduce  crime  and  violent  behavior.  Byrne  funds  support  programs  for 
high-risk  youth,  such  as  truancy  prevention  and  delinquency,  and  drug  demand 


reduction  programs. 


Programs 


Law  Enforcement 

Byrne  law  enforcement  programs  improve  the  quality 
of  life  for  all  citizens  in  Massachusetts  by  reducing 
crime.  This  is  accomplished  by  funding  local  pro- 
grams that  reduce  drug  and  violent  crime-related 
activities  through  multi-junsdictional  task  forces.  In 
addition,  program  support  is  provided  to  initiatives 
that  increase  awareness  and  reporting  of  hate  crimes. 

Emergency  Preparedness 

Byrne  funds  are  directed  toward  emergency  pre- 
paredness, planning,  coordination,  training,  and 
response  techniques  to  terrorism,  the  identification 
and  removal  of  hazardous  materials,  and  the  deploy- 
ment of  the  state  bomb  unit. 

Modernization  and  Improvement  of  the  Criminal 
Justice  System 

This  component  of  Byrne  is  designed  to  facilitate  the 
implementation  of  a  Criminal  History  Records  Im- 
provement (CHRI)  program.  The  CHRI  is  intended 
for  states  to  improve  the  accuracy,  completeness  and 
timeliness  of  their  records  systems  in  order  to  meet 
the  current  and  future  demands  being  placed  upon 
them  from  criminal  justice  and  non-criminal  justice 
users. 

Evaluation  Component 

The  EOPS  Programs  Division  includes  an  in-house 
Program  Ev  aluation  Unit,  charged  with  determining 
the  progress  and  impact  of  programs  receiving  federal 
and  state  funding  through  the  Programs  Division. 
One  of  the  primary  tasks  of  the  Program  Evaluation 
Unit  is  to  assess  the  acomplishments  of  programs 
funded  under  the  Byrne  Formula  Grant  Program. 

Major  evaluation  activities  include  the  development 
of  tools  to  retrieve  programmatic  data,  the  review  of 
such  tools  to  determine  project  progress,  and  the 
development  and  implementation  of  impact  studies  to 
measure  project  success  in  meeting  their  stated  goals 
and  objectives. 


The  major  programs  funded  by  the  Edw  ard  Byrne 
Memorial  State  &  Local  Law  Enforcement 
Assistance  Program: 

Cops  and  Kids  Programs 

Multi-junsdictional  Task  Force  Programs 

Criminal  Justice  Information  System  (CJIS)  Data 
Transfer  Program 

Police  Accreditation 

Substance  Abuse  Treatment  Programs 

Safe  Neighborhood  Initiative  Program 

Anti-Terrorism  Programs 

District  Attorney's  Truancy  Programs 

Flashpoint-Media  Literacy  Program 


For  more  information  regarding  programs  funded  under 

the  Byrne  Grant,  please  call  the  Executive  Office  of 
Public  Safety  Programs  Division  at  (6 1 7)  727-6300.  or 
visit  us  on  the  World  Wide  Web  at 

http://www.magnet.state.ma.us/ccj 
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Community  Policing  in  Massachusetts 

Traditional  law  enforcement  methods  alone 
cannot  address  the  issues  of  violent  crime, 
drugs,  gangs,  and  other  quality  of  life 
problems  affecting  Massachusetts 
communities.  No  single  police  department 
can.  on  its  own,  win  the  battle  against  crime. 
In  order  to  be  successful,  law  enforcement 
officers  must  gain  the  community's  trust, 
confidence  and  support. 

Community  Policing  is  not  simply  a  program,  or  a  specialized  unit  within  a  police 
department.  Community  Policing  is  both  a  philosophy  and  an  organizational  strategy 
emphasizing  collaboration  between  law  enforcement,  government,  and  citizens 
within  a  community.  Police  agencies  are  challenged  to  develop  a  new  vision  for 
the  future  of  their  department,  and  to  translate  that  vision  into  action. 

Purpose 

The  State  Funded  Community  Policing  Grant  Program  enhances  public  safety 
through  the  development  of  collaborative  efforts  between  law  enforcement,  other 
local  government  agencies,  businesses,  schools,  community/social  organizations, 
and  citizens.  Community  participation  is  essential  in  identifying  the  sources  of 
crime  and  formulating  appropriate  strategies.  Community  Policing  challenges  police 
to  join  with  the  community  to  address  crime  and  quality  of  life 
issues.  Police  officers  engaged  in  community  policing  act  as  catalysts  in  their 
communities,  mobilizing  neighbors  to  work  together,  with  each  other  and  the  police 
department,  to  identify  and  address  conditions  that  detract  from  the  quality  of  life. 

Starting  with  34  communities  participating  in  state  fiscal  year  1994,  the  program 
has  expanded  to  include  331  communities  throughout  the  Commonwealth  in  fiscal 
year  1 999.  These  communities  have  implemented  a  variety  of  innovative  programs, 
such  as  school  resource  officers,  elder  programs,  mountain  bike  patrols,  and  citizen 
police  academies. 


For  more  information  regarding  the  State  Funded 
Community  Policing  Grant  Program,  please  call  the 
Executive  Office  of  Public  Safety  Programs  Division 

at  (617)  727-6300,  or  visit  us  on  the  World  Wide 

web  at  http://www.magnet.state.ma.us/ccj 
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Cops  and  Kids 

In  1997.  the  Executive  Office  of  Public 
Safety  (EOPS)  earmarked  $1  million  of 
federally  appropriated  Edward  Byrne 
Memorial  State  and  Local  Law  Enforcement 
Assistance  Program  (Byrne  Program) 
funding  to  launch  the  "Cops  and  Kids"  Grant 
Program.  The  EOPS  Programs  Division 
currently  administers  funding  to  seventeen 
Massachusetts  communities.  The  programs 
target  middle  school  students  during  the 
after-school  hours,  in  particular  those  who  may  be  tempted  to  experiment  with 
prescription  and  street  drugs. 

Mission 

The  mission  of  the  "Cops  and  Kids"  Grant  Program  is  to  challenge  Police 
Departments  to  work  with  other  community  stakeholders  to  develop  comprehensive, 
community-based  programs  which  address  youth  substance  abuse  and  violence. 

This  mission  is  accomplished  by  creating  positive  interaction  between  law 
enforcement  and  youth,  improving  educational  and  recreational  opportunities, 
enhancing  self-esteem,  and  encouraging  personal,  social  and  civic  development. 
This  grant  program  prompted  police  departments  to  craft  an  ideal  community- 
based  educational,  recreational,  anti-drug  and  anti-violence  programs  for  kids.  Local 
communities  are  encouraged  to  brainstorm  ways  to  provide  positive  role  models 
for  kids  in  grades  six  through  eight. 

Targeted  Program 

Statistics  collected  by  the  U.S.  Department  of  Justice  ( 1 997)  indicate  that  at  least 
fifty  percent  of  youth  crime  and  violence  occurs  during  the  after-school  hours  of 
3:00-6:00  P.M..  when  youth  are  left  unsupervised  and  are  most  at  risk  for  delinquent 
behavior.  "Cops  and  Kids"  targets  youth  grades  six  through  eight,  of  the  approximate 
ages  of  12-14  years,  during  these  critical  hours.  The  intended  outcome  of  this 
program  is  to  reduce  the  incidence  of  youth  substance  abuse  and  criminal  gang 
involvement;  improve  linkages  between  critical  community  serv  ices:  and  strengthen 
communities  by  enhancing  investment  and  coordination  of  economic,  social  and 
physical  infrastructures. 


The  "Cops  and  Kids"  Program  builds  on  the  positive 
foundations  of  D.A.R.E.,  Community  Policing,  and 
other  community-based  law  enforcement  initiatives 
directed  at  preventing  violence  and  substance  abuse 
among  youth.  Police  departments  are  challenged  to 
work  directly  with  school  department  personnel  and 
other  governmental  bodies.  These  partnerships  develop 
comprehensive  strategies  to  keep  youth  off  the  streets 
and  to  reinforce  the  "Cops  and  Kids"  anti-substance 
abuse/anti-violence  message. 

The  strategies  developed  by  the  local  police 
departments  address  all  levels  of  the  problem  including: 

•  Prevention  -  Programs  reinforce  youth's 
understanding  of  the  dangers  of  substance  abuse 
and  violent  behavior  while  promoting  and  rewarding 
responsible  behavior. 

•  Intervention  -  Programs  stress  problem 
identification  and  intervention  with  at-risk  youth 
before  situations  deteriorate  to  the  point  of  serious 
criminal  activity  or  self-destructive  behavior. 

•  Enforcement/Suppression  -  Programs  seek  to 
ensure  apprehension  of  criminally  involved  youth 
in  a  consistent  and  appropriate  manner. 

•  Reintegration  -  Programs  provide  positive 
alternatives  and  appropriate  supervision  to  court 
involved  youth  to  discourage  repeat  involvement 
in  criminal  or  self-destructive  behaviors.  The  result 
is  a  safety-net  of  after-care  services  for  these 
youth. 

Byrne  Program 

One  source  of  the  "Cops  and  Kids"  Grant  Program  is 
the  Edward  Byrne  Memorial  State  and  Local  Law 
Enforcement  Assistance  Program  (the  Byrne 
Program).  The  Byrne  Program,  created  by  the  Anti- 
Drug  Abuse  Act  of  1988  (Pub.  L. 100-690),  is 
administered  by  the  Department  of  Justice's  Bureau 
of  Justice  Assistance. 

ILLECP 

"Cops  and  Kids"  has  also  been  supported  with  federal 
Innovative  Local  Law  Enforcement  and  Community 
Policing  (ILLECP)  funds.  In  accordance  with  the 
Juvenile  Justice  and  Delinquency  Prevention  Act  of 
1974,  ILLECP  is  administered  by  the  Department  of 
Justice's  Office  of  Juvenile  Justice  and  Delinquency 
Prevention. 


The  ILLECP  program  funds  are  available  to  enhance, 
develop,  implement,  or  evaluate  innovative  local  law 
enforcement  and  community  policing  programs.  Funds 
are  being  utilized  to  bring  a  youth  focus  to  innovative 
local  law  enforcement  and  community  oriented  policing 
programs  designed  to  reduce  juvenile  delinquency. 


1999-2000 
"Cops  and  Kids" 
Pilot  Sites 

Beverly  Police  Department 

Clinton  Police  Department 
Framingham  Police  Department 
Greenfield  Police  Department 

Lowell  Police  Department 
Lynn  Police  Department 

Medford  Police  Department 
New  Bedford  Police  Department 

Newton  Police  Department 

Pittsfield  Police  Department 
Rockland  Police  Department 
Somerville  Police  Department 
Southbridge  Police  Department 
Springfield  Police  Department 

Uxbridge  Police  Department 
Watertown  Police  Department 

Woburn  Police  Department 


For  more  information  regarding  the 
"Cops  and  Kids"  Grant  Program, 
please  call  the 
Executive  Office  of  Public  Safety  Programs  Division 
at  (6 1 7)  727-6300,  or  visit  us  on  the 
World  Wide  Web  at 

http://www.magnet.state.ma.us/ccj 
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Overview 

The  Statistical  Analysis  Center  (SAC)  provides  criminal 
justice  research,  program  evaluation,  and  information 
services  for  the  Commonwealth  of  Massachusetts. 
The  SAC  functions  primarily  as  a  resource  for  federal, 
state,  and  local  government  representatives.  Through 
its  membership  with  the  Justice  Research  and  Statistics 
Association  (JRSA),  the  SAC  has  participated  in  a 
number  of  nationwide  inquiries  and  studies  emanating 
from  various  federal  agencies.  Participating  in  and 
contributing  tojustice-related  research  of  national  importance  continues  to  be  a  major 
objective  for  the  SAC. 

The  SAC  assists  government  and  private  sector  agencies,  as  well  as  private  citizens, 
by  serving  as  a  clearinghouse  for  criminal  justice  information.  The  SAC  maintains  a 
library  of  nearly  900  criminal  justice-related  research  documents  produced  by  federal, 
state,  and  private  sector  agencies.  This  enables  the  SAC  to  prepare  comprehensive 
and  current  reports  for  individuals  requesting  information  on  a  variety  of  criminal  justice 
related  topics  including:  crime  trends  and  statistics,  juvenile 
offenders,  criminal  justice  programs,  and  domestic  violence. 

The  SAC  has  played  an  integral  role  in  the  evaluation  of  programs  funded  by  the 
Programs  Division.  Program  evaluations  and  technical  assistance  has  been  an  on- 
going effort  for:  OJ JDP  Title  V  grants;  Violence  Against  Women  Act  grants:  the  National 
Criminal  History  Improvement  Program  grants;  the  Community  Policing.  D.A.R.E., 
and  S.A.F.E.  grants:  Cops  and  Kids  Program:  and  other  Byrne  grants  that  are 
administered  by  the  Programs  Division. 

A  selection  of  current  projects  and  past  activities  are  presented  below. 

Presentation  of  Crime  Data:  The  SAC  contributes  annually  to  the  publication  of  the 
Byrne  Strategy  Application  and  Byrne  Annual  Report,  submitted  to  the  Bureau  of 
Justice  Assistance.  Data  indicating  the  "Nature  and  Extent  of  the  Problem"  of  crime  in 
Massachusetts  is  compiled  from  various  sources,  presented  through  tables  and  graphs, 
and  supplemented  with  summary  text.  In  addition,  the  SAC  prepares  the  juvenile  crime 
analysis  section  of  the  Juvenile  Justice  Formula  Grant  Application  and  Three  Year  Plan 
as  required  by  the  JJDPA  of  1974.  as  amended.  At  the  request  of  OJJDP  the  SAC 
also  updated  and  amended  the  juvenile  crime  section  of  the  Three  Year  Plan. 


This  report  describes:  youth  population  and  future  trends; juvenile  arrest  rates:  youth  commitments  to  the  Department 
of  Youth  Services  (DYS);  child  abuse  and  neglect  statistics;  juvenile  court  statistics:  juvenile  probation  data:  and 
juvenile  risk  measurement  data. 

Police  Automation  Survey:  In  December  of  1998,  the  SAC  administered  its  annual  survey  of  Massachusetts 
police  departments  focusing  on  computer  automation  and  technology.  In  total,  3 1 9  (90%)  of  35 1  local  police  departments 
completed  the  survey,  representing  94%  (5.683.475)  of  the  Massachusetts  population.  In  previous  years,  this  sur\  e> 
has  assisted  the  Criminal  Records  Improvement  Plan  Task  Force,  the  Executive  Office  of  Public  Safety,  and  the 
Criminal  History  Systems  Board  in  determining  allocation  of  resources  and  technology  needs. 

Community  Policing:  Community  Policing  is  an  integral  part  of  combating  crime  and 
improving  the  quality  of  life  in  Massachusetts.  In  1998.  the  Statistical  Analysis  Center 
surveyed  all  3 1 3  police  department  recipients  of  State  Community  Policing  funding  in  an 
effort  gain  more  comprehensive  information  on  community  policing  initiatives  implemented 
throughout  the  year.  The  Year-End  Report  solicited  programmatic  data  covering  topics 
such  as:  the  number  of  police  officers  hired  and  supported,  the  number  of  police  departments 
and  officers  participating  in  youth  and  elder  initiatives,  enforcement  activities,  neighborhood 
revitalization.  community  outreach,  and  training.  Additional  questions  obtained  information 
regarding  equipment  purchases  for  community  policing  activities.  For  the  first  time  since 
the  inception  of  the  State  Community  Policing  Grant  Program,  the  information  obtained  in 
the  evaluation  reports  was  compiled  in  a  Final  Report  to  the  Legislature  and  disseminated 
to  local  police  agencies  and  state  legislators. 

Juvenile  Violence  Study:  In  an  effort  to  acquire  a  better  understanding  of  juvenile  offenders,  the  SAC.  in 
cooperation  with  the  Massachusetts  State  Police  Crime  Reporting  Unit  (CRU),  is  conducting  an  analysis  of  police 
data  relative  to  juvenile  violence.  The  Massachusetts  National  Incident-Based  Reporting  System  (NIBRS).  maintained 
by  the  CRU.  is  the  data  source  for  this  study.  The  data  will  be  analyzed  to  explore  and  test  the  following  areas  of 
juvenile  offending:  crime  type,  drug  and  alcohol  use.  weapon  use.  gang  violence,  victim  injury,  incident  time  and 
location,  and  victim/offender  characteristics.  The  conclusions  drawn  from  this  analysis  will  offer  criminal  andjuvenile 
justice  practitioners,  researchers,  and  the  public  with  a  description  of  the  nature  and  characteristics  of  juvenile 
offenders  and  offenses. 

Youthful  Offender  Study:  The  SAC  is  currently  conducting  an  evaluation  of  the  Massachusetts  Youthful  Offender 
Law.  This  study  will  determine  and  document  how  the  law  is  being  implemented  across  the  Commonwealth.  The 
SAC  will  analyze  data  to  describe  the  factors  relating  to  youthful  offender  indictments.  In  addition.  SAC  staff 
members  are  conducting  interviews  with  representatives  of  all  components  of  the  juvenile  justice  system. 

Convenience  Store  Robbery  Study:  In  1997,  the  SAC  completed  participation  in  a  national  research  study  of 
convenience  store  robbery.  The  first  phase  of  this  study  (funded  by  National  Institute  of  Occupational  Safety  and 
Health)  involved  the  identification  of  Boston  area  convenience  stores  and  the  collection  of  robbery  incident  data 
from  the  Boston  Police  Department.  The  second  phase  of  the  study  (funded  by  the  National  Institute  of  Justice) 
examined  the  perspective  of  perpetrators  of  convenience  store  robberies,  the  effects  on  individual  victims  of 
convenience  store  crimes,  and  the  neighborhood  characteristics  that  contribute  to  the  occurrence  of  these  crimes. 
Both  projects  were  supervised  by  JRSA. 

Minority  Overrepresentation  Study:  The  SAC  conducted  a  study  of  juvenile  minority  overrepresentation  in 
Massachusetts  entitled  "Massachusetts  Disproportionate  Minority  Confinement  (DMC)  Analysis."  This  study  was 
mandated  under  the  1 988  amendment  to  the  Juvenile  Justice  and  Delinquency  Prevention  Act  of  1 974.  Stage  I  and 
II  were  completed  by  Social  Science  Research  and  Evaluation  (SSRE),  Inc.  of  Burlington,  MA.  Stage  I  consisted  of 
identifying  the  problem  and  Stage  II  consisted  of  assessing  the  problem  and  looking  at  causal  factors.  The  SAC  built 
upon  the  work  completed  by  SSRE.  In  conducting  this  study,  the  SAC  analyzed  the  distribution  of  minorities  in 


census  block  groups  across  the  state  by  using  Geographic  Information  Systems  software.  The  distribution  results 
were  then  overlaid  upon  town  arrest  data  and  population  data.  This  study  found  that  minorities  are  predominant!) 
located  in  cities  with  high  population  density  and  high  levels  of  arrest. 

Domestic  Violence  Reporting  System:  In  1995,  law  enforcement  representatives  of  the  Massachusetts  Violence 
Against  Women  Act  (VAWA)  Task  Force  unanimously  agreed  to  designate  the  law  enforcement  portion  of  the 
Massachusetts  VAWA  grant  to  the  Criminal  History  Systems  Board  (CHSB)  for  data  collection  purposes.  The 
CHSB.  which  operates  the  Commonwealth's  Criminal  Justice  Information  System  (CJIS).  used  this  funding  to  develop 
the  Domestic  Violence  Reporting  System  (DVRS).  a  centralized  database  and  associated  data  entry  application  that 
facilitates  the  transfer  of  and  access  to  information  on  the  various  aspects  of  reported  domestic  abuse  incidents.  The 
Massachusetts  Statistical  Analysis  Center,  with  the  CHSB.  the  Governor's  Commission  on  Domestic  Violence,  and 
the  VAWA  Task  Force,  designed  the  Massachusetts  Abuse  Incident  Report  as  the  data  collection  tool  for  the  DVRS. 
The  Abuse  Incident  Report  is  currently  being  piloted  in  19  selected  Massachusetts 
communities. 

Cops  and  Kids:  In  1 997,  the  SAC  was  selected  to  complete  a  comprehensive  evaluation 
of  the  Massachusetts  Cops  and  Kids  Grant  Program.  To  assess  program  coverage  and 
delivery,  information  was  collected  through  site  visits,  mandatory  quarterly  evaluation 
reports,  and  information  sessions.  Pre-and  post-program  surveys  were  administered  to 
participating  youth  to  assess  the  impact  of  the  programs.  The  surveys  were  designed  to 
determine  participants'  attitudes  and  behavior  regarding  drug  and  alcohol  use.  delinquency, 
truancy,  parental  supervision,  self-esteem,  attitudes  toward  police,  and  perceptions  of  the 
program. 

The  findings  from  the  evaluation  were  summarized  in  a  report  entitled.  "1997  Cops  and 
Kids  Grant  Program  Final  Report"  and  were  made  available  to  program  administrators, 
policy  makers,  the  Bureau  of  Justice  Statistics,  and  the  Justice  Research  and  Statistics 
Association.  In  July  1998.  the  Executive  Office  of  Public  Safety  awarded  continuation 
funding  to  1 8  local  police  departments  across  the  Commonwealth  to  maintain  their  established  after-school  programs 
targeting  middle  school  youths. 

Mulri-Jurisdictional  Counter  Crime  Task  Forces:  The  goal  of  the  Multi-Jurisdictional  Task  Forces  is  to  identify, 
arrest,  and  prosecute  persons  engaged  in  violent  and  drug-related  crime  in  a  collaborative  and 
cost-effective  manner.  The  SAC  collects  quarterly  information  regarding  personnel  and  administration,  investigations, 
drugs  seized,  assets  and  forfeitures,  arrests,  state  and  federal  criminal  charges,  and  prosecution  disposition.  The  SAC 
will  produce  a  year-end  evaluation  report  to  highlight  Task  Force  efforts  and  accomplishments. 
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For  more  information  regarding  the  Statistical  Analysis 

Center,  please  call  the  Executive  Office  of  Public 
Safety  Programs  Division  at  (6 1 7)  727-6300,  or  visit 
us  on  the 
World  Wide  Web  at: 

http://www.magnet.state.ma.us/ccj 
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Multi-jurisdictional  Task  Forces 

Federal  Byrne  funding  has  been  used  to  support 
Multi-jurisdictional  Task  Forces  across  the 
Commonwealth.  Participating  agencies  coordinate 
efforts,  share  resources  and  exchange  information, 
disrupting  cross-jurisdictional  crimes  such  as  the 
flow  of  illicit  drugs. 

Currently,  local  Massachusetts  police  departmnets 
participate  in  multi-jurisdictional  task  forces.  Many 
task  forces  also  include  representatives  from  the 
FBI,  DEA,  State  Police,  Sheriffs,  District  Attorneys 
Offices,  housing  police,  and  other  law  enforcement 
agencies. 

Purpose 

The  Byrne  Multi-jurisdictional  Counter  Crime  Task  Force  (Task  Force)  Program 
promotes  law  enforcement  and  prosecutorial  participation  in  coordinated 
multi-jurisdictional  investigations  involving  local,  state,  and  federal  law  enforcement 
agencies.  Task  forces  target  criminal  activites  such  as  drugs,  gangs,  illegal 
firearms,  and  organized  crime. 

Coordination  of  investigative  and  enforcement  efforts  is  essential  to  the  control  of 
drugs,  gangs,  illegal  firearms,  and  organized  crime.  The  goal  of  the  Task  Force 
program  is  to  promote  this  coordination,  through  the  identifcation,  arrest,  and 
prosecution  of  persons  engaged  in  violent  and  drug-related  crime  in  a  collaborative 
and  cost-effective  manner.  In  addition,  this  collaborative  regional  enforcement 
capability  enhances  the  implementation  of  the  Community  Policing  philosophy  at 
the  local  level. 

Law  enforcement  agencies  are  challenged  to  conduct  an  empirical  assessment  of 
the  scope  and  nature  of  violent  and  drug-related  crime  in  the  target  area  and  utilize 
this  data  to  develop  a  comprehensive  strategy  tailored  to  address  the  particular 
needs  of  that  region.  Byrne  funding  is  then  utilized  to  defray  the  cost  of  participation 
of  local  and  state  police  personnel  in  task  force  efforts  to  enhance  prosecutorial 
preparation,  acquire  equipment  and  technology  intended  to  support  investigative 
efforts. 
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Communication  and  information  are  essential  for  ensuring  the  public  safety  of  the  citi- 
zens of  the  Commonwealth  of  Massachusetts.  The  Executive  Office  of  Public  Safety 
is  utilizing  technology  to  facilitate  communication  between  agencies  and  to  improve  the 
quality,  quantity,  and  timeliness  of  information  available  to  aid  these  agencies  in  accom- 
plishing their  missions.  A  brief  look  at  three  current  and  future  technology  initiatives 
will  illustrate  how  technology  is  being  used  to  realize  these  goals. 

Communication  and  Information  Exchange 

The  Criminal  Justice  Information  System  (CJIS)  provides  critical  information  to  the 
Commonwealth's  criminal  justice  practitioners.  CJIS  also  acts  an  interface  with  out- 
of-state  criminal  justice  agencies,  providing  access  to  Massachusetts  data,  including 
criminal  records.  This  network  is  the  communications  link  between  Commonwealth 
criminal  justice  agencies  and  will  be  the  basis  for  all  future  technology  projects  related 
to  the  exchange  of  information  between  agencies. 

Using  federal  funds  available  from  the  Edward  Byrne  Memorial  Formula  Grant,  the 
CJIS  terminals  at  268  local  police  departments  and  13  Sheriffs  offices  have  been  re- 
placed with  a  personal  computer  and  other  equipment  needed  to  establish  a  network 
capable  of  two-way  exchange  of  information.  Other  criminal  justice  agencies,  such  as 
the  Department  of  Correction  and  the  Board  of  Parole  are  already  connected  to  this 
network.  In  the  year  2000,  an  additional  70  local  police  departments  and  the  District 
Attorney's  offices,  and  the  Trial  Courts  and  Probation  will  be  added  to  this  two-way 
communication  network. 

In  addition  to  making  inquiries  for  criminal  history  information  from  the  Criminal  His- 
tory Systems  Board  (CHSB),  this  network  can  also  be  used  to  send  out  data  to  law 
enforcement  agencies.  A  current  example  is  the  warrant  information  that  is  sent  to 
each  local  police  department  on  the  network  in  an  Excel  spreadsheet.  In  the  future, 
booking  information  and  fingerprints  will  be  sent  over  this  network  from  the  local  police 
departments  to  the  Massachusetts  State  Police  and  CHSB. 

Timeliness  of  Information 

In  the  past,  recording  the  information  from  all  firearms  sales  in  Massachusetts  was  a 
manual  process,  requiring  numerous  forms  which  were  then  stored  in  boxes  at  a  cen- 
tral storage  facility.  In  addition,  answering  firearms-related  inquiries,  such  as  identify- 
ing the  owner  of  a  firearm  found  at  a  crime  scene,  was  a  very  labor-intensive  process. 
Through  the  use  of  NCHIP  funds,  these  paper  forms  were  scanned  into  electronic 
image  files  and  stored  on  CDs.  Criteria  were  developed  to  allow  electronic  searching 
of  firearms  records  on  a  number  of  variables  such  as:  serial  or  partial  serial  number, 
city  or  town  of  residence,  and  city  or  town  of  purchase.  The  time  now  required  for 
these  searches  has  decreased  from  days  to  seconds.  This  information  is  readily  avail- 
able to  local  police  departments  through  the  CJIS  network. 


Improved  Quality,  Quantity,  and  Timeliness  of  Information 


The  current  process  for  submission  of  fingerprints  to  the  Massachusetts  State  Police  for  identification  (with  the  excep- 
tion of  the  few  departments  using  live  scan  fingerprint  devices)  involves  use  of  ink-rolled  fingerprints  on  cards.  Plans 
are  already  underway  to  begin  implementation  of  a  system  for  electronic  submission  of  fingerprint  and  other  booking 
data. 

Through  federal  funding  under  the  National  Criminal  History  Improvement  Program  (NCHIP),  over  forty  local  police 
departments  will  be  provided  equipmentthat  will  enable  them  to  scan  fingerprintselectronicallyat  the  station  and  submit 
this  information  electronically  to  the  Massachusetts  State  Police  for  identification.  This  information  will  be  transmitted 
via  the  CJIS  network  using  the  Store  and  Forward  system  also  developed  using  NCHIP  funding.  After  identification  by 
the  State  Police,  this  information  along  with  the  State  ID  number  can  then  by  transmitted  electronically  to  the  FBI  for 
inclusion  in  their  national  fingerprint  database. 

This  system  will  eliminate  the  need  for  local  police  departments  to  produce  multiple  copies  of  fingerprintcards  (one  copy 
for  in-house  records,  one  copy  for  the  State  Police,  and  one  copy  for  the  FBI).  A  single  set  of  fingerprints  can  be  taken 
at  booking  and  sent  to  the  State  Police  for  identification  electronically  which  is  then  forwarded  to  the  FBI  electronically 
after  identification.  In  conjunction  with  the  new  Automated  Fingerprint  Identification  System  ( AFIS)  at  the  State  Police, 
this  process  will  reduce  the  identification  process  to  hours,  instead  of  days  or  even  weeks. 

Additionally,  this  system  can  also  be  used  to  submit  fingerprints  and  other  information  needed  for  background  checks  for 
firearms  licensing  and  civil  uses  (for  example,  employees  who  would  be  working  with  children  or  the  elderly). 


All  of  these  projects  are  working  together  to  create  a  system  that  will  allow  criminals  to  be  identified  faster,  information 
to  be  exchanged  quicker,  and  to  provide  more  complete  information  in  order  to  ensure  the  safety  of  the  citizens  of  the 
Commonwealth  of  Massachusetts.  The  diagram  below  illustrates  how  these  systems  work  together. 
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Bulletproof  Vest  Reimbursement 

The  Executive  Office  of  Public  Safety  (EOPS)  Programs 
Division  is  responsible  for  administering  the  statewide 
Bulletproof  Vest  Reimbursement  Program.  Through  this 
program,  local  police  departments,  the  Massachusetts  State 
Police.  Sheriff  Departments,  and  various  state  agencies  are  ^ 
reimbursed  for  the  cost  of  issuing  bulletproof  vests  to  their  ?p 
officers. 


Requirements 

•  The  police  officer  must  be  a  graduate  of  a 

recognized  Massachusetts  Police  Academy  or  Reserve  Academy. 

•  Each  reimbursement  request  must  meet  the  criteria  and  standards  set 
forth  in  Massachusetts  General  Laws.  Chapter  41.  Section  96B. 

•  The  Bulletproof  Vest  must  be  certified  by  the  National  Institute  of 
Justice. 


Upon  meeting  the  above  requirements,  the  Police  Department  must  submit  the 
following  documentation  to  the  Executive  Office  of  Public  Safety  before  a 
reimbursement  request  is  processed: 

•  Obtain  the  Bulletproof  Vest  Reimbursement  Form,  available  from  the 
EOPS  Programs  Division. 

•  Complete  the  Bulletproof  Vest  Reimbursement  Form. 

•  Provide  a  copy  of  the  invoice  that  identifies  the  vendor,  the  quantity,  the 
model  number,  and  the  cost  of  each  vest  purchased. 

•  Include  a  letter  signed  by  the  Chief  of  Police  that  confirms  the  police 
officer  seeking  reimbursement  is  a  graduate  of  a  recognized 
Massachusetts  Police  Academy  or  Reserve  Academy,  the  request  meets 
the  criteria  set  forth  in  M.G.  L.  Chapter  4 1 .  Section  96B.  and  the  vest 
purchased  is  certified  by  the  National  Institute  of  Justice. 

Police  Departments  are  entitled  to  reimbursement  for  one  bulletproof  vest 
per  officer. 

For  more  information  regarding  the  State  Funded  Bulletproof  Vest  Reimburse- 
ment Program,  please  call  the  Executive  Office  of  Public  Safety  Programs 
Division  at  (617)  727-6300,  or  visit  us  on  the  World  Wide  Web  at 

http://www.magnet.state.ma.us/ccj 
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Violence  Against  Women  Act 

The  1994  Violence  Against  Women  Act 
(V.A.W.A.)  S.T.O.P.  Grant  Program  has  added 
significant  federal  leverage  to  Massachusetts' 
anti-domestic  violence  and  sexual  assault 
efforts.  The  V.A.W.A.  S.T.O.P.  Grant  Program 
promotes  an  integrated  response  to  domestic 
violence  and  sexual  assault  through  the 
coordination  of  law  enforcement,  prosecutors, 
the  courts,  and  non-profit  victim  services 

programs.  Federal  financial  assistance  for  this  effort  has  increased  from  S426,364 
in  1 995  to  more  than  $3  million  in  1 999.  S.T.O.P.  grant  funds  are  utilized  to  enhance 
the  effectiveness  of  prosecution  efforts,  train  law  enforcement  officers,  and  develop 
and  or   improve   services   to   non-profit   victims   services  agencies. 

Breaking  the  Cycle  of  Violence 

Since  1995,  the  Executive  Office  of  Public  Safety  (EOPS)  Programs  Division  has 
administered  state  and  federal  grant  funds  for  more  than  130  S.T.O.P.  grant, 
programs.  Police  departments  throughout  the  Commonwealth  have  initiated  training 
programs  to  educate  officers  on  the  complexities  of  domestic  violence,  sexual  assault, 
and  stalkins. 


Officers  have  received  training  on: 


•  Domestic  violence/sexual  assault  victim  issues. 

•  Incident  report  writing  and  photographic  evidence  collection,  which  are 
critical  in  cases  where  victims  are  reluctant  to  testify. 

Law  Enforcement  Resource 

The  V.A.W.A.  S.T.O.P.  grant  has  allowed  police  departments  to  provide  follow- 
up  investigations  and  implement  innovative  programs,  such  as  Family  Crisis 
Intervention  Teams,  and  collaborations  with  battered  women's  shelters  to  provide 
battered  women's  programs.  In  addition,  V.A.W.A.  S.T.O.P.  funds  allow  various 
agencies  to  coordinate  their  efforts  in  combating  domestic  violence,  sexual  assault, 
and  stalking.  Such  coordination  includes  the  support  of  proactive  enforcement 
teams  that  aggressively  target  those  perpetrators  most  likely  to  commit  repeat 
offenses. 


Non-profit  Agencies 

The  V.A.W.A.  S.T.O.P.  grant  provides  assistance  to 
non-profit  agencies  serving  victims  of  domestic 
violence,  sexual  assault,  and  stalking.  V.A.W.A.  funds 
support  services  that  address  the  areas  of:  self  esteem, 
financial  independence,  parenting  skills,  substance 
abuse,  and  cultural  issues. 

Prosecution 

V.A.W.A.  has  enabled  District  Attorneys  to  provide 
bilingual  prosecutors  specializing  in  crimes  of  violence 
against  women.  In  addition,  a  state-of-the-art  training 
manual  for  Massachusetts'  prosecutors  was  created 
under  a  V.A.W.A.  S.T.O.P.  grant  awarded  to  the 
Massachusetts  District  Attorneys'  Association.  Data 
collection  has  been  enhanced  and  monitored  as  a  result 
of  V.A.W.A. grants. 

V.A.W.A.  S.T.O.P.  Grant  Eligibility  Categories 

The  V.A.W.A.  S.T.O.P.  Grant  Program  as 
administered  by  the  EOPS  Programs  Division  is 
divided  into  four  eligibility  categories: 

LAW  ENFORCEMENT 

Local  police  departments,  the  Massachusetts  State 
Police,  municipal  and  State  Police  training  academies, 
and  sheriff's  departments.  Grants  have  been  awarded 
for: 

•  Crisis  intervention  follow-up  services. 

Training  for  designated  domestic  violence 
officers  who  act  as  liaisons  with  community 
programs,  courts,  and  domestic  violence 
advocates. 

•  Hiring  of  domestic  violence  and/or  sexual 
assault  civilian  specialist. 


PROSECUTION 

The  eleven  Massachusetts  District  Attorney  Offices 
the  Office  of  the  Attorney  General,  and  the  Office  o 
the  United  States  Attorney.  Grants  have  been  awarde 
for: 

•  Replication/expansion  of  domestic  violenc 
and  sexual  assault  data  collection  programs. 

•  Training  of  prosecutors  and  victim  witness 
advocates  in  domestic  violence  and  sexual 
assault  prosecution  methods. 

VICTIM  SERVICES 

Non-profit  domestic  violence  and/or  sexual  assaul 
victim  service  organizations  and  the  Massachusett 
Office  for  Victim  Assistance.  Grants  have  bee 
awarded  for: 

Expansion/creation  of  civil  court  advocac 
programs. 

Expand  capacity  of  domestic  violence  and 
sexual  assault  programs  that  provide  direct 
services  to  victims. 

Outreach  to  minority,  elder,  and  disable 
victim  populations. 

Other 

This  category  includes  other  state  and  loca 
governmental  agencies,  and  Native  American  India 
tribes.  Grants  have  been  awarded  for: 

Videotapes  translated  into  14  languages  t 
assist  victims  seeking  civil  restraining  orders 

Improved  translation  services  for  deaf  and 
hearing  impaired  victims  at  court. 


For  more  information  regarding  the  Violence  Agains 
Women  Act  Grant  Program,  please  call  the  Executiv 
Office  of  Public  Safety  Programs  Division  a 
(617)  727-6300,  or  visit  us  on  the  World  Wide  Web  a 

http://www.state.ma.us/ccj 
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Watch  Your  Car  Program 

In  1999,  the  Executive  Office  of  Public  Safety  began  administer- 
ing the  Watch  Your  Car  Program,  after  receiving  a  grant  award 
from  the  U.S.  Department  of  Justice,  Bureau  of  Justice  Assis- 
tance. In  collaboration  with  the  Massachusetts  State  Police 
Governor's  Auto  Theft  Strike  Force,  local  cities  and  towns  will  be  participating  in 
this  national,  voluntary  motor  vehicle  theft  prevention  program  designed  to  prevent 
overnight  auto  theft.   Additionally,  the  Massachusetts  Watch  Your  Car  Program 
includes  a  Vehicle  Identification  Number  (VIN)  Etching  component  which  "target 
hardens"  motor  vehicles  against  theft  and  permits  automobile  owners  to  avail  them- 
selves of  an  insurance  discount. 

Decals: 

The  decal  component  of  the  Watch  Your  Car  Program  allows  motor  vehicle  owners 
to  display  a  front  and  back  Watch  Your  Car  decal  to  their  vehicle  signifying  to 
police,  that  a  participating  owner's  vehicle  is  not  customarily  driven  between  the 
hours  of  1 :00  a.m.  and  5:00  a.m.  A  vehicle  owner  that  chooses  to  participate  in  the 
Watch  Your  Car  decal  program  voluntarily  consents  to  having  his  or  her  automobile 
stopped,  during  the  program  hours,  for  the  purpose  of  determining  ownership  and 
identity  of  the  automobile  and  driver.  Through  the  Watch  Your  Car  Program,  police 
in  any  jurisdiction  are  authorized  to  stop  a  vehicle  with  the  Watch  Your  Car  decal 
and  check  the  identity  of  the  driver  if  the  vehicle  is  being  operated  between  the 
hours  of  1:00  a.m.  and  5:00  a.m. 

A  second  type  of  decal  is  offered  for  vehicles  not  operated  near  international  bor- 
ders or  ports.  The  Watch  Your  Car  Program  allows  owners  of  motor  vehicles  to 
display  an  additional  decal  on  the  front  windshield  of  their  vehicles  to  alert  police 
that  their  vehicles  are  not  normally  driven  across  or  in  the  proximity  of  international 
land  borders  or  ports.  Similarly,  law  enforcement  in  any  jurisdiction  has  authoriza- 
tion to  stop  vehicles,  in  these  areas,  displaying  the  Watch  Your  Car  International 
Program  decal,  to  check  the  identity  of  the  driver. 

VIN  Etching: 

VIN  etching  is  a  process  by  which  automobile  VIN  numbers  are  permanently  etched 
into  all  of  the  glass  of  a  vehicle  as  a  deterrent  to  auto  theft.  Motor  vehicles  treated 
with  this  process  are  less  likely  to  be  stolen  because  they  are  less  attractive  to 
thieves  who  would  have  to  replace  all  of  the  stolen  vehicle's  glass.  The  etching  can 
be  done  by  a  local  law  enforcement  agency  and  is  supported  by  a  software  program 
from  the  National  Insurance  Crime  Bureau  (NICB).  The  Commonwealth  of  Mas- 
sachusetts Division  of  Insurance  offers  a  15%  discount  on  insurance  premium 
charges  for  vehicle  owners  with  window  etching.  Owners  of  motor  vehicles  par- 
ticipating in  this  program  simply  provide  documentation,  issued  by  police  depart- 
ments providing  the  service,  to  their  insurance  companies  for  a  discount. 

For  more  information  regarding  the  Watch  Your  Car  Program,  please  call  the 
Executive  Office  of  Public  Safety  Programs  Division  at  (617)  727-6300,  or  visit 

us  on  the  World  Wide  Web  at 

http :  // www .  m  a  g  n  e  t  .st  a  te .  m  a .  u  s/c  c  j 
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Cops  &  Kids 

To  combat  youth  crime  and  violence,  EOPS  announced  a  SI  million  federal 
after-school  program.  Cops  &  Kids,  for  the  1997-1998  school  year.  Grants  were 
awarded  to  twenty  communities  who  developed  programs  that  combined  education 
and  recreation  with  anti-drug  and  anti-violence  components.  The  program  targets 
at-risk,  middle  school-aged  youth  and  encourages  strong  relationships  between 
police  officers  and  youth.  In  turn,  the  community  police  officers  help  youth  develop 
important  life  skills,  such  as:  decision-making,  goal  setting,  stress  relief,  team 
building,  conflict  resolution,  violence  prevention,  and  responsible  behavior.  Program 
components  include:  athletic  activities,  computer  training,  community  service,  tutoring 
and  homework  assistance,  field  trips,  conflict  resolution,  mediation  training,  peer 
leadership,  and  peer  counseling. 

Title  V  -  Delinquency  Prevention 

Federal  funding  is  supporting  the  implementation  of  innovative  delinquency 
prevention  programs  in  twenty  six  local  communities.  The  Title  V  initiative  attempts 
to  ensure  that  juvenile  crime  decreases  by  using  comprehensive  prevention,  early 
intervention,  and  graduated  sanctions  programs  to  strengthen  families,  provide  youth 
with  opportunities  to  succeed,  and  hold  juveniles  accountable  for  their  actions. 

In  response  to  this  initiative,  several  communities  have  incorporated  a  school 
resource  officer  in  their  programs  to  counsel  youth,  make  referrals,  and  act  as  a 
mentor/mediator.  In  addition,  the  programs  teach  and  promote  responsible  behavior, 
resiliency,  healthy  beliefs,  clear  standards,  and  bonding  with  adults  and  peers.  Other 
program  activities  include  the  implementation  of  an  alternative  high  school,  youth 
centers,  truancy  prevention,  court  diversion,  after-school  programs,  juvenile  police 
academies,  a  fatherhood  program,  and  recreational  activities. 

Flashpoint  Media  Literacy  Program,  Eastern  District  Attorney's  Office 

Flashpoint  is  an  educational  intervention  program  designed  to  provide  youth  (ages 
13-17)  in  the  juvenile  justice  system  and  other  high-risk  youth  with  media  literacy 
skills.  The  program  teaches  youth  not  only  to  deconstruct  the  often  violent, 
unrealistic,  and  harmful  messages  in  the  media,  but  to  enable  youth  to  use  these 
same  critical  thinking  skills  to  make  better  decisions  in  their  own  lives.  Participants 
attend  twelve  90-minute  sessions  targeted  at  improving  their  observation  of  the 
underlying  messages  about  violence,  prejudice,  and  drugs  and  alcohol  from  different 
media  outlets.  Both  commercial  and  educational  film  segments  are  carefully 
selected  and  screened  for  their  relevance  to  the  target  audience  and  their  use  in 
illustrating  educational  objectives  and  sparking  further  discussion. 
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Truancy  Prevention 

EOPS  administers  truancy  prevention  programs  in  eleven  District  Attorneys"  offices.  These  programs  are  a 
collaborative  effort  in  which  the  District  Attorneys'  offices  work  with  school  systems.  Iav\  enforcement,  and 
area  service  providers  to  improve  school  attendance  among  school  age  youth.  Truancy  prevention  focuses  on 
chronic  school  absences  and  tardiness.  Components  of  these  programs  include:  home  visits,  weekly  school 
contacts,  counseling  with  the  students  and  their  family,  referrals  to  community  resources,  mentoring,  and 
evaluation.  Each  program  has  implemented  a  comprehensive  strategy  in  response  to  truancy  rates.  Initially, 
assessment  surveys  were  conducted  and  Steering  C  ommittees  were  formed  to  determine  which  school  district 
had  the  most  truancy  problems.  Assessment  procedures  continue  and  are  maintained  as  the  programs  progress. 
Targeted  schools  also  conduct  prevention  and  intervention  programs  for  truant  youth  and  their  families.  Truant 
youth  are  tracked  following  their  participation  in  a  program,  and  social  services  are  provided  on  an  as-needed 
basis. 

The  Challenge  Grant  Program 

The  Challenge  Grant  Program  provides  incentives  for  states  to  develop,  adopt,  and  improve  policies  and  programs 
in  one  or  more  of  ten  specified  Challenge  Activities,  as  determined  by  Congress.  Three  activities  are  currently 
being  implemented  in  the  Commonwealth.  Under  Activity  /.  the  state  may  increase  aftercare  services  for 
juveniles  involved  in  the  juvenile  justice  system.  Activity  E  supports  the  development  and  adoption  of  policies 
to  prohibit  gender  bias  in  placement  and  treatment  programs.  Activity  ^increases  community-based  alternatives 
to  incarceration  (e.g.,  community  service,  treatment)  and  establishes  a  set  of  objective  criteria  for  the  appropriate 
placement  of  juveniles  in  detention  and  secure  confinement. 

Community  Policing 

Community  Policing  is  both  a  philosophy  and  an  organizational  strategy  that  recognizes  the  importance  of 
collaboration  between  law  enforcement,  all  branches  of  government,  private  stakeholders,  and  the  citizens  of  a 
community.  Many  police  departments  in  the  Commonwealth  utilize  Community  Policing  funds  to  participate  in 
youth  initiatives.  Some  youth-focused  activities  include  Stranger  Danger,  which  teaches  children  and  parents 
ways  to  protect  themselves  from  both  strangers  and  hazardous  situations. 

Another  initiative  is  the  child  photograph/fingerprint  identification  program  that  registers  the  photos  and 
fingerprints  of  children  for  use  in  case  a  child  is  missing  or  abducted.  School  Resource  Officers  are  local 
police  officers  who  monitor  schools  to  prevent  and  respond  to  school  violence  and  drug  problems,  as  well  as 
serve  as  contacts  for  students,  parents,  and  school  personnel  regarding  school-related  problems  and  safety 
issues..  Many  communities  have  developed  partnerships  between  school  officials  and  local  police  departments 
to  provide  in-school  instruction  on  various  issues  including:  bicycle  safety,  stranger  awareness,  and  the  dangers 
of  driving  while  intoxicated.  Recreational  activities  for  young  people  serve  as  a  positive,  healthy  alternative  to 
drugs  and  violence  and  are  often  supported  by  local  police  departments. 

luvenile  Accountability  Incentive  Block  Grant  (JAIBG) 

The  purpose  of  the  JAIBG  Program  is  to  provide  states  and  units  of  local  government  with  fiunds  to  develop 
)rograms  to  promote  greater  accountability  in  the  juvenile  justice  system.  The  Commonwealth  has  formed  a 
uvenile  Crime  Enforcement  Coalition  (JCEC).  including  individuals  representing  the  police,  prosecutors,  juvenile 
ourts.  and  social  service  organizations  involved  in  crime  prevention.  The  JCEC  is  developing  a  coordinated 
nforcement  plan  for  reducing  juvenile  crime.  The  plan  is  based  on  an  analysis  of  juvenile  justice  system  needs 
3  determine  the  most  effective  use  of  funds,  within  the  12  JAIBG  program  purpose  areas,  to  achieve  the 
reatest  impact  on  reducing  juvenile  delinquency,  improving  the  juvenile  justice  system,  and  increasing 
ccountability  for  juvenile  offenders.  Bopth  state  agencies  and  local  communities  arte  utlilizing  funding  to 
evelop  and  administer  accontability-based  sanctions,  hire  additional  prosecutors,  establish  and  maintain 
iteragency  information-sharing  programs,  develop  a  controlled  substance  abuse  policy  for  certain  juvenile 
ffenders.  and  address  drug.  gang,  and  youth  violence  problems  more  effectively  through  prevention  programming. 
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